Sprint Retrospective Meeting Minutes

Attendees: Christopher Kverne, Nathan Lioe-A-Tjam, Isabella Anthony
Start time: 04/26/26 6:35pm
End time: 04/26/26 6:55pm

Snapshot of the recent sprint that was done.
e Task Status
o Completed: 4
o Carried over: 0

Reflection of the last sprint.
e Christopher
o What went well: Were able to make significant progress toward the paper. | was
able to rewrite various sections. We communicated effectively and made
progress. Moreover, all the experiments that were needed are completed.
o Things to improve: Feedback on the paper and deadline upcoming.
e Nathan
o What went well: We were able to finalize the project and completed additional
experiments. Throughout the last sprint we were able to communicate well and
finish our project in a timely manner.
o Things to improve: Feedback on the paper and deadline upcoming.
e |[sabella
o What went well: During the last sprint we were able to finish our project. The
group did a good job at communicating the experiments and tasks that needed to
be completed. We were able to finish most of the experiments and prepared
everything needed for the showcase. We also presented at the showcase.
o Things to improve: Feedback on the paper and deadline upcoming.

Tasks pending from previous retrospect:

e None
Tasks that were rejected and assigned to a future sprint. What are things that need to be done
for the next sprint?

e None

Task/Action How do we know if it's done

-None -None




